Santa Cruz Shoestring Players
Board Meeting
12/18/25 at 6pm at Marcy Miller’s home

Present:

Marcy Miller Ray Hebert Mike Manolakes Don Scarlett
Regina Ford Chad Eggen Diana Ouradnik

Kara Reynolds Anne Butman Janet Gerdes

Absent: Marie Valade, Claire Corlett, Susan Voorhees

Meeting began at 6:48pm. JANET moved to approve the minutes from the November meeting.
MIKE seconded. APPROVED.

Next Meeting: Wednesday, January 14th at 6pm in the CPAC office
Officer Reports

Treasurer’s report was presented by RAY.
Treasurer's Report 11-1-25 to 11-30-25

Beginning balance $42,833.73
Deposits

UF Expenses and Net $9,962.12
Sitebuilder 27.45
Withdrawals

Site Builder 27.45
MailChimp 13.73
Airtable 254.64
Business Cards 35.46
Winterfest Giveaway 178.58
Scene Shop Curtains 97.12
Come From Away Perusal 7.43
I’'m Herbert Rights and Scripts 1055.27
Posters 330.38
UF Set Decor 115.44
UF Set 170.44
UF Reception 188.51
GV News UF 943.80
UF Photos 150.00
UF Costume 77.49
UF Props 234.89
UF Travel Stipend 600.00

UF Graphic Designs 150.00



UF Lobby Display 39.17

UF Cast Party 139.65
UF Webmaster 150.00
Ending Balance $47,713.85

Secretary’s report was presented by KARA. New members were read off. ANNE has taken over
greeting new members.

Show Updates
The Fantasticks: The cast is about to go on break for the holidays. A marketing push will be

made in early January. REGINA will get an ad in to GV News. MARCY will take care of the lobby
display. We discussed getting started with a new standard of a weekly production meeting, to
begin in January.

Picasso: Rights for I’'m Herbert, the Reader’s production, have been secured. REGINA plans to
cast a different couple for each show. MIKE and DON will submit a budget in January. Audition
notices will be included in the January newsletter, but also sent out again 2 weeks before the
auditions.

Summer workshops: We need to schedule the February show selection workshop and invite
directors.

Old Business:
RAY took care of purchasing materials for the stage manager kit, including a hot glue gun that
can be used by all departments. He also purchased a storage shed and tools.

We agreed that the digital media manager and graphic designer will be paid $150/show, plus a
$150 bonus.

The Winterfest parade was a hit, with participants from Readers, Kids, and the mainstage group.
Many thanks to CLAIRE and Gabe and Ryan for designing and driving the float.

We are still discussing the best way to display our show posters, including swapping them out,
putting digital posters on a lobby TV and/or the website, and using permanent cases for the
posters.

Subcommittee Updates:

. Play Reading
CHAD will read And Then There Were None. REGINA will read Hay Fever. MARCY will talk to
Kevin about directing a musical next season.

JANET moved to adjourn. MIKE seconded. APPROVED.

Meeting adjourned: 8:53pm



