
Santa Cruz Shoestring Players	
Board Meeting	

2/10/26 at 6pm on Google Meets	

Present:	
Marcy Miller	 	 Ray Hebert	 	 Mike Manolakes	 Janet Gerdes	
Regina Ford	 	 Chad Eggen	 	 Anne Butman	 	 Kara Reynolds	 	
	 	 	 	 	 	
Absent: Diana Ouradnik, Marie Valade, Claire Corlett, Susan Voorhees	

Meeting began at 6:08pm. MARCY moved to approve the minutes from the January meeting. 
JANET seconded. APPROVED.	

Next Meeting: Tuesday, March 10th at 6pm in the CPAC office	

Officer Reports	
Treasurer’s report was presented by RAY.	

Treasurer's Report 1-1-26 to 1-31-26	

Beginning balance 	 	 	 $44,520.74	
Withdrawals	
MailChimp 	 	 	 	           13.73	
Playbillder 	 	 	 	           75.00	
Google Workspace                                           14.85	
Board Expenses(curtains, rods,etc) 	         126.78	
Fantasticks Reception 		 	           86.46	
Fantasticks Photographer 	 	         250.00	
Fantasticks Set 	 	 	           18.45	
Costume Closet 	 	 	         118.88	

Ending Balance 	 	 	 $43,816.59	

Secretary’s report was presented by KARA. New members were read off, and an overview of 
messages in the Shoestring inbox was presented.	

Show Updates	
The Fantasticks: Kudos on a sold out run!	

Picasso: With Don’s stepping down from the board and from producing, the show is in need of a 
producer. REGINA offered to ask Susan Voorhees to produce. They are also looking for a set 
decorator and someone to be in charge of hair/wigs. KARA will contact Chris Ashcraft and Tom 
Cervenka about including a disclaimer about language/topics on the CPAC ticketing page.	

I’m Herbert: Regina is working around accommodations for her cast. She was pleased with the 
audition turnout.	



Summer workshops: We scheduled the February show selection workshop and invited directors.	

New Business:	
We are considering hiring a “season producer” who will oversee production of the ’26-’27 
season. The 4 officers (MARCY, REGINA, RAY, and KARA) will come up with a job description to 
look for candidates. 	

KARA will include a call for new board members in the March newsletter.	

Fiesta Sahuarita will be held April 18th. MARCY moved to participate this year. KARA seconded. 
APPROVED.	

MARCY moved to buy an ad in the next CPAC program guide. MIKE seconded. APPROVED.	

Subcommittee Updates:	
• Play Reading	

We had previously discussed moving forward with 3 proposed shows for the ’26-’27 season	
Fall ’26: George Washington’s Teeth, directed by Susan Voorhees	
Winter ’27: And Then There Were None, directed by Regina Ford	
Spring ’27: The Nerd, directed by Chad Eggen	
ANNE moved to accept this proposal. JANET seconded. APPROVED.	

Rae Williams submitted 2 shows for Summer ’27. After reading and discussing, we decided to 
move forward with The Curate Shakespeare As You Like It by Don Nigro.	
CHAD proposed that we add it as the summer show for 2027. ANNE seconded. APPROVED.	

JANET moved to adjourn. CHAD seconded. APPROVED.	

Meeting adjourned: 8:06pm


